ASSET MANAGEMENT
SYSTEM POLICY

BURU REHAB

Mina Rehabilitation,
Earthworks and Civils

This Asset Management System (AMS) Policy outlines Buru Rehab’s commitment to
sustainable asset management, aligned with ISO 55001:2024 standards, ensuring long-term
value and continuous improvement in mine rehabilitation and environmental practices. It
applies to all Buru Rehab operations, including rehabilitation, project management, plant hire,
and environmental management activities.

We are dedicated to:

e Sustainable practices using advanced technology for precise rehabilitation.

e Long-term value through client partnerships and focus on lasting environmental benefits.

e Engaging local Aboriginal businesses and traditional owners to incorporate their knowledge and needs.

e Ensure asset management practices consider environmental impact and promote sustainable operations.

e Ensuring all assets comply with relevant regulations and industry standards.

e Ensure that all earth-moving equipment is maintained to the highest safety standards to minimise risks to
operators and bystanders.

e Achieve high levels of equipment reliability and availability to support continuous operations.

e Optimise maintenance and replacement schedules to maximise asset value and minimise lifecycle costs.

e Continuous improvement by adopting new technologies, training staff, and reviewing practices.

Our objectives include:

e Achieving effective rehabilitation, maintaining asset value, fostering partnerships, optimizing resources, and
improving safety and environmental performance.

e Roles and responsibilities include management oversight, field execution, and ongoing monitoring and support.
Implementation involves training, monitoring, documentation, and regular review.

This policy will be communicated to all employees, contractors, and stakeholders through various channels,
including the company website and training programs.

We encourage all of our stakeholders to contribute towards the development of this Policy and to challenge any
non-compliant or ineffective practices.

APPROVED: 1 November 2025
Revision No.: 2
This Policy will be reviewed every 12mths to ensure its appropriateness, accuracy, and value
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